Pupil premium strategy statement — Chapmanslade
Primary School

This statement details our school’s use of pupil premium (and recovery premium) funding
to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 99

Proportion (%) of pupil premium eligible pupils 10%

Academic year/years that our current pupil premium 2022/23 - 2024/25
strategy plan covers (3 year plans are recommended)

Date this statement was published December 2022
Date on which it will be reviewed June 2023
Statement authorised by Robert Cottrell,

Acting Head Teacher

Pupil premium lead Robert Cottrell,
Acting Head Teacher

Governor / Trustee lead Minnie House,
Chair of Governors

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £19,425

Recovery premium funding allocation this academic year £1000

Pupil premium (and recovery premium?*) funding carried £4281
forward from previous years.

Total budget for this academic year £24,707




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they face, make
good progress and achieve high attainment across all subject areas. The focus of our pupil
premium strategy is to support disadvantaged pupils to achieve that goal, including progress for
those who are already high attainers.

Chapmanslade School is committed to supporting disadvantaged pupils to attend school
regularly, participate fully, apply themselves consistently, communicate respectfully and
succeed joyfully in all areas of school life so that they may flourish at primary school and move
on to secondary school as kind, confident and articulate young people. We want no difference
in these outcomes for disadvantaged pupils when compared to all other pupils.

Our strength, as a small school, is our ability to build and maintain a strong sense of community.
We encourage the growth of strong partnerships and positive relationships between pupils,
parents, carers, staff and the wider community — this will drive our pupil premium strategy to
improve outcomes for all pupils. Quality First Teaching is at the heart of our approach as this is
proven to have the greatest impact on closing the disadvantaged attainment gap and at the
same time will benefit the non-disadvantaged pupils in our school.

Our approach will be responsive to common challenges and individual needs, rooted in robust

diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we

have adopted complement each other to help pupils excel. To ensure they are effective we will:
e ensure disadvantaged pupils are challenged in the work that they’re set

e act early to intervene at the point need is identified
e adopta whole school approach in which all staff take responsibility for disadvantaged
pupils’ outcomes and raise expectations of what they can achieve

Overall, our intent has been crafted to ensure that our pupil premium grant prioritises equal
access to a broad range of opportunities to support all our children’s academic, social and
emotional needs.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number

1 A number of our disadvantaged children struggle to self-regulate when trying
to organise their learning both in and out of school. This has significantly
increased as a result of COVID lockdowns.




2 Our disadvantaged pupils struggle with reading accuracy due to limited access
to regular sustained reading practice at home, including reading for pleasure,
being heard read and being read to.

3 Our assessments, observations and discussions with pupils and families indicate
that the education and wellbeing of many of our disadvantaged pupils
continues to be affected by the impact of the partial school closures during the
COVID-19 pandemic, and to a greater extent than for other pupils. These
findings are supported by national studies.

Our disadvantaged children struggle to be resilient learners both in and out of
school, specifically in maths and writing tasks. Anxiety or family pressures such
as family crisis or parental separation affects this. This has resulted in significant
knowledge gaps leading to pupils falling further behind age-related
expectations, especially in writing and maths.

4 Assessments, observations, and discussions with pupils suggest disadvantaged
pupils generally have greater difficulties with phonics than their peers. This
negatively impacts their development as readers.

5 Our disadvantaged learners struggle to flourish and thrive, due to limited
participation and access to educational experiences and extra-curricular
opportunities.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

Pupils will be able to articulate our school
rules clearly.

Disadvantaged learners in particular are able
to self-regulate behaviour. They will show
increased organisational strategies and
learning independence skills.

Monitoring data, including pupil voice, will
demonstrate pupils self- help strategies
around planning, monitoring and
evaluating.

Pupils will be able to set personal goals and
talk about their success and next steps.

Progress in reading accuracy and enjoyment
toward reading will have improved for all our
disadvantaged learners.

All pupils will have access to a vast collection
of targeted, purposeful fiction and non-
fiction for reading at home and within
school.

Data, over the next three years, shows
improved progress in reading accuracy.

Monitoring will demonstrate a broader
knowledge of word reading skills and
comprehension.




Pupil voice will show an increased level of
engagement and love of reading.

Improved confidence to tackle more
challenging aspects of English and Math,
leading to improved attainment in writing
and reading for disadvantaged pupils at the
end of KS2.

Monitoring data, including pupil voice, will
demonstrate pupil’s resilience.

Pupils will be able to know, use and explain
strategies to help them succeed with their

learning when they experience challenge.

Pupils will feel more confident in problem
solving activities in maths and in extended
writing tasks in writing.

To achieve and sustain improved wellbeing
for all pupils in our school, particularly our
disadvantaged pupils.

Sustained high levels of wellbeing by
2024/25 demonstrated by qualitative data
from student voice, student and parent
surveys and teacher observations.

Pupils will feel confident in sharing their
worries; helping them focus more on their
learning.

A significant increase in participation in
enrichment activities, particularly among
disadvantaged pupils.

Improved attainment in phonics by the end of
Year 1 and Year 2.

All disadvantaged pupils pass Phonics
Screening test by end of KS1.

All children will have access to educational
experiences and extra-curricular activities
despite barriers to engagement.

Our disadvantaged children will have access
to all extra-curricular activities (relevant to
their cohort).

Pupil voice will show that our disadvantaged
children can talk about their wider
experiences and how these support their
learning.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £7000

Activity

Evidence that supports this approach

Challenge
number(s)
addressed

Purchase of a DfE
validated

Phonics approaches have a strong evidence base that 4
indicates a positive impact on the accuracy of word
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https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme

Systematic
Synthetic Phonics

programme to
secure stronger
phonics teaching for
all pupils. Training
of staff towards
this.

reading (though not necessarily comprehension),
particularly for disadvantaged pupils:

Phonics | Toolkit Strand | Education Endowment
Foundation | EEF

CPD toward This is a significant strategic priority for the school 1,2,3,4

developing QfT where all teachers will have access to QfT CPD to

principles — strengthen the profile across the school.

purchasing National | https://educationendowmentfoundation.org.uk/supp

College ort-for-schools/school-improvement-planning/1-high-
quality-teaching

Purchase of Standardised tests can provide reliable insights into 2,3

standardised the specific strengths and weaknesses of each pupil

diagnostic to help ensure they receive the correct additional

assessments. support through interventions or teacher instruction:
Standardised tests | Assessing and Monitoring Pupil

Training for staff to Progress | Education Endowment Foundation | EEF

ensure assessments

are interpreted and

administered

correctly.

Purchase of new Developing pupils’ speaking and listening skills and wider 2

reading books for understanding of language and developing pupils’ language

home and school capabilities through making sure each child has access to

use. targeted and quality books for use at home and in school.
https://educationendowmentfoundation.org.uk/news/blog-
supporting-parents-to-undertake-brilliant-book-
talk?utm_source=/news/blog-supporting-parents-to-
undertake-brilliant-book-
talk&utm medium=search&utm campaign=site search&se
arch _term=book
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks2

Developing Early This project is in conjunction with Ramsbury English 2,4

Reading and
Contingent Book
Talk

Hub focussing on the development of early language-
a series of weekly sessions across the academic year,
targeting EYFS.



https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/news/blog-supporting-parents-to-undertake-brilliant-book-talk?utm_source=/news/blog-supporting-parents-to-undertake-brilliant-book-talk&utm_medium=search&utm_campaign=site_search&search_term=book
https://educationendowmentfoundation.org.uk/news/blog-supporting-parents-to-undertake-brilliant-book-talk?utm_source=/news/blog-supporting-parents-to-undertake-brilliant-book-talk&utm_medium=search&utm_campaign=site_search&search_term=book
https://educationendowmentfoundation.org.uk/news/blog-supporting-parents-to-undertake-brilliant-book-talk?utm_source=/news/blog-supporting-parents-to-undertake-brilliant-book-talk&utm_medium=search&utm_campaign=site_search&search_term=book
https://educationendowmentfoundation.org.uk/news/blog-supporting-parents-to-undertake-brilliant-book-talk?utm_source=/news/blog-supporting-parents-to-undertake-brilliant-book-talk&utm_medium=search&utm_campaign=site_search&search_term=book
https://educationendowmentfoundation.org.uk/news/blog-supporting-parents-to-undertake-brilliant-book-talk?utm_source=/news/blog-supporting-parents-to-undertake-brilliant-book-talk&utm_medium=search&utm_campaign=site_search&search_term=book
https://educationendowmentfoundation.org.uk/news/blog-supporting-parents-to-undertake-brilliant-book-talk?utm_source=/news/blog-supporting-parents-to-undertake-brilliant-book-talk&utm_medium=search&utm_campaign=site_search&search_term=book
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2

Our implementation of this strategy will focus on not
only our children in receipt of pupil premium but
children we see as at a disadvantage and those
children with early language needs.

https://educationendowmentfoundation.org.uk/educ
ation-evidence/early-years-toolkit

Enhancement of our | The DfE non-statutory guidance has been produced in | 2,3
maths teaching and conjunction with the National Centre for Excellence in
curriculum planning the Teaching of Mathematics, drawing on evidence-

in line with DfE and based approaches:

EEF guidance. Maths guidance KS 1 and 2.pdf

We will fund (publishing.service.gov.uk)

teacher release time | The EEF guidance is based on a range of the best
to embed key available evidence:

elements of

Improving Mathematics in Key Stages 2 and 3

guidance in school
and to access Maths
Hub resources and
CPD.

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £4000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Small group and 1-1 | https://educationendowmentfoundation.org.uk | 2 3 4
tuition

This project will allow us to employ a school-led
tutor to target interventions for reading and
writing. The school-led tutor will work groups
with 2-5 pupils, we aim to target children with
poor attendance and pupils with gaps in their
comparative English and Maths data.

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £13,500


https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/

Activity Evidence that supports this approach Challenge
number(s)
addressed

ELSA to support social We will use a portion of our PPG to fund training 1,3

and emotional needs for a new ELSA. The ELSA will prioritise support

for our disadvantaged pupils using specific mental
health strategies. (linked to DFE mental health
strategy- Senior Mental Health Lead)
https://educationendowmentfoundation.org.uk/
education-evidence/teaching-learning-toolkit
https://www.elsa-support.co.uk
https://www.gov.uk/guidance/senior-mental-
health-lead-training
https://www.bera.ac.uk/publication/the-role-of-
schools-in-the-mental-health-of-children-young-
people

Whole staff training on Both targeted interventions and universal 1

behaviour management | approaches can have positive overall effects:

and approaches with

the aim of developing Behaviour interventions | EEF

our school ethos and (educationendowmentfoundation.org.uk)

improving behaviour

across school

Particularly in

developing a whole-

school ‘Thrive’

behaviour approach.

Embedding principles of The DfE guidance has been informed by 3,5

good practice set outin | €ngagement with schools that have significantly

the DfE’s Improving reduced levels of absence and persistent absence.

School Attendance

advice.

This will involve training

and release time for

staff to develop and

implement new

procedures and

appointing

attendance/support

officers to improve

attendance.

Enrichment Access A small amount of financial assistance can make a 5

big difference to achieving full participation.
Wearing a uniform is not, on its own, likely to
improve learning, but can be successfully
incorporated into a broader school improvement
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://www.elsa-support.co.uk/
https://www.elsa-support.co.uk/
https://www.gov.uk/guidance/senior-mental-health-lead-training
https://www.gov.uk/guidance/senior-mental-health-lead-training
https://www.bera.ac.uk/publication/the-role-of-schools-in-the-mental-health-of-children-young-people
https://www.bera.ac.uk/publication/the-role-of-schools-in-the-mental-health-of-children-young-people
https://www.bera.ac.uk/publication/the-role-of-schools-in-the-mental-health-of-children-young-people
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities

process which includes the development of a
school ethos and the improvement of behaviour
and discipline.
https://educationendowmentfoundation.org.uk/e

ducation-evidence/teaching-learning-
toolkit/school-uniform

This initiative will ensure that of disadvantaged
pupils get access to low cost or free enrichment
activities.

https://educationendowmentfoundation.org.uk/g

uidance-for-teachers/life-skills-enrichment

Contingency fund for
acute issues.

Based on our experiences and those of similar
schools to ours, we have identified a need to set a
small amount of funding aside to respond quickly
to needs that have not yet been identified.

All

Total budgeted cost: £ 24,500



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Due to COVID-19, performance measures have not been published for 2021 to 2022, and results
will not be used to hold schools to account. During this period, the progress and attainment of
the group of disadvantaged pupils at Chapmanslade was tracked through internal assessment.
The progress of the group is slightly lower than non-disadvantaged peers in reading and writing,
but slightly higher in maths. The attainment of the group is generally lower than non-
disadvantaged peers, especially in writing. However, in reading and maths, the amount of pupils
exceeding is wither equal to or higher than non-disadvantaged peers.

Our aim was for progress in reading accuracy to have improved for all our disadvantaged
learners and in line with non-disadvantaged learners. We worked with the literacy leader for
Wiltshire and have bought into a new literacy scheme, which is not yet embedded, to taget this
area further. This target has not been met yet, and we will continue to focus on this with new
strategies in the next strategy cycle.

Our disadvantaged learners are beginning to show increased learning independence and
resilience skills. However, this was significantly affected by the COVID-19 disruption to our
school during terms 3 and 4 last academic year. The school now has a Senior Mental Health Lead,
with actions to carry forward into the next cycle of pupil premium strategy to consolidate this
area.

Our aim was for attendance of our disadvantaged pupils’ data is in line with our non-
disadvantaged pupils with attendance much closer to an attendance target of 97%. Attendance
in the last academic year was significantly affected by the COVID-19 disruption to our school,
particularly during terms 3 and 4 of last academic year. The school now has employed a clerical
assistant with a focus on monitoring attendance alongside the new DfE guidance and will
continue to monitor and support attendance for disadvantaged pupils in the next strategy cycle.

All disadvantaged children had access to educational equipment, uniform, experiences and
extra- curricular activities throughout the academic year 2021-22. For example, we funded
access to trips, swimming and clubs for several of our pupils.

Externally provided programmes

Programme Provider




Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic
year

The impact of that spending on service pupil premium eligible pupils
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Further information (optional)

In the last academic year, we observed a significant increase in disadvantaged pupils
from 3% to 11%.

We used the EEF’s implementation guidance to help us develop our strategy,
particularly the ‘explore’ phase to help us diagnose specific pupil needs and work out
which activities and approaches are likely to work in our school. We will continue to use
it through the implementation of activities.

Additional activity

Our pupil premium strategy will be supplemented by additional activity that is not being
funded by pupil premium or recovery premium. That will include:

e utilising a DfE grant to train a senior mental health lead. The National College
training we selected allowed us to train a Senior Mental Health Lead. They will
focus on the training needs identified through the online tool: to develop our
understanding of our pupils’ needs, give pupils a voice in how we address
wellbeing, and support more effective collaboration with parents.

e offering a wide range of high-quality extracurricular activities to boost wellbeing,
behaviour, attendance, and aspiration. Disadvantaged pupils will be encouraged
and supported to participate.

11



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
https://www.gov.uk/guidance/senior-mental-health-lead-training
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