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1.   FOREWORD 
 
1.1 Background to School Travel Plans  
 
School travel plans were introduced in the Government’s 1999 White Paper 
“A New Deal for Transport – Better for Everyone” as a means of tackling 
vehicular congestion as well as encouraging safer active travel.  Funding for 
on-site measures was introduced in 2004 through the “Travelling to School 
Initiative” but was withdrawn in 2010.   
 
School Travel Plans show how a school community intends to play it’s part in 
reducing unnecessary car travel for the school journey and promote more 
sustainable and healthy travel. 
 
The School Travel Plan can set out measures: 
 

• to reduce the number of car trips made to and from school, minimising 
congestion associated with “the school run”. 

• to promote the use of healthier and more environmentally friendly 
forms of transport following concerns over student health and lack of 
exercise. 

• to improve safety during the journey to school and give children an 
opportunity to gain important road sense and independence. 

 
It is important to recognise that the School and Pre-school Managers and staff 
are unable to take any action outside the school premises to influence the 
behavior of parents and staff on the public highway other than by requesting 
that they act responsibly. 
 
1.2 Why we want a School Travel Plan 
 
Chapmanslade School lies on the A3098 between Westbury and Frome.  The 
road is very busy and there is considerable congestion outside the school at 
the beginning and end of the school day.  The footways in the village are 
narrow and not continuous meaning that it is necessary to cross the road in 
places. 
 

 
Traffic outside the school one afternoon with the green lorry on the footway. 
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We want a School Travel Plan to: 
1. Encourage the use of healthier and more environmentally friendly forms of 

transport whilst alleviating some of the transport problems associated with 
travel to and from the school by: 
• Maintaining the current arrangement of parental parking in the 

mornings/afternoons at The Three Horseshoes Public House in the 
village so that more children can walk part of the way to school. 

• Facilitating a Car Share Scheme for interested parents. 
• Investigating the possibilities of providing a footpath route to the north 

of the school to provide a safe pedestrian route to the school from the 
new development east of the school avoiding the High Street. 

 
2. Improve road safety for pupils by:  

• Reducing parking directly outside the school and to make safer 
crossing places close to the school for the use of children and parents 
walking to school along with the villagers who regularly walk in the 
village.  A possible scheme was identified following the 2009 School 
Travel Plan which can be reviewed. 

• Retaining the flashing lights to alert drivers to the likelihood of children 
and parents crossing the road close to the school.  The introduction of 
a formal 20mph speed limit or advisory signs saying “20mph when 
flashing light shows” could be investigated.  

• Introducing bollards on the footways on the approach to the school to 
prevent the current over-running by vehicles. 

 
 
2.  INTRODUCTION 
 
2.1  School Background 
 
Chapmanslade School is a Church of England Voluntary Aided Primary 
School.  Chapmanslade is a small village on the edge of the 
Wiltshire/Somerset border. It has industries including Barters Plant Centre, 
building companies, a fencing contractor, and a tree surgeon. There is a pub, 
The Three Horseshoes, in the centre of the village and a Village Hall at the 
western edge but no shop –the closest ones are at the edge of Frome or at 
Westbury Leigh, both just over two miles away. 
 
The school is situated in the centre of the village of Chapmanslade, next to 
the Church of St Philip and St James, on the A3098 between Westbury and 
Frome.  The original Victorian school building has been extended and 
improved over the years to provide up to date accommodation including a 
new block with a large hall.  The Busy Bees pre-school is adjacent to the 
school in a temporary classroom on part of the school field. 
 
The catchment area for the school comprises the Parishes of Chapmanslade 
and Corsley.  In addition, pupils come from the nearby towns of Warminster, 
Westbury and Frome. 
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Chapmanslade lies between Westbury and Frome on the A3098. 

 
 

 
Chapmanslade CEVA Primary School is in the centre of the village. 
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2.2 Our School 
 

 
 

As shown above the school lies to the west of the village church of St Philip & 
St James on the northern side of the High Street. The Busy Bees Pre-school 
is situated on part of the school field to the east of the school’s new building.  
The school and pre-school share the same entrance way although the Pre-
School primarily use the church pathway. 
 
The School. 

• The age range is 4 to 11. 
• The number on role is 99. 
• 11 children have special educational needs, none with a transport 

element to their statement. 
• Number of staff – 15. 
• The school hours are 08.40 to 15.15 
• There is no public transport suitable for travel to or from the school. 
• The school has no facilities to promote sustainable travel. 
• The pedestrian and cycle routes to the school are shown in section 3.2 

below but the traffic in the village is such that cycling to school is not 
considered an option. 
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Busy Bees Pre-school 
• The age range is 2 to 11 (including after school clubs). 
• The number on role is maximum 20. 
• 2 children are being assessed for special educational needs. 
• Number of staff – 5 part time plus one volunteer. 
• The pre-school hours are 08.00 to 17.00. 
• There is no public transport suitable to travel to or from the pre-school. 
• The pre-school has no facilities to promote sustainable travel. 

 
 
2.3 School Travel Plan working group 
 
The need for an updated School Travel Plan has been recognised by the 
School Governors and Headteacher for some years but the resources to 
prepare a new one has not been available.  The Parish Council were advised 
that a School Travel Plan is a requirement when bidding for funds from 
Wiltshire Council.  The School Governors instigated the preparation of a new 
Plan and recruited a volunteer to coordinate the process and undertake its 
preparation. 
 
The School Travel Plan working group comprises: 
 Mr R Cottrell   Acting Headteacher, 

Mrs M House Chair of School Governors and 
 Clerk to the Parish Council, 

Mrs S Evans Vice Chair of the School Governors and 
Chair of the Busy Bees Pre-school, 

Mr J Foster Parish Councillor and leader of the Parish 
Council’s traffic working party, 

   A Parent 
Head Girl and Head Boy Members of the School Council and 

 Mr J House    Local resident and Traffic Plan coordinator. 
 
2.4 What we are doing already 
 
The school have the following measures in place to encourage sustainable 
travel 

• Regular reminders and requests to the parents promoting walking to 
school and that those parents travelling by car should park sensibly, 
safely, and considerately. 

• The PSHE curriculum contains Road Safety. 
• The school has arranged with the pub that parents can use their car 

park as a Park and Stride facility. 
 
2.5 Associated projects 
 
There are no other relevant projects at present, but the Governors hope to 
pursue Healthy School status when resources permit. 
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2.6 Existing policies 
 
The school have no Policies in place that affect travel to school.  There is no 
school transport and due to the nature of the traffic through the village cycling 
is not considered a safe option. 
 
2.7 Future developments 
 
The are no development proposals at the school. 
 
There are however two development proposals in the village that will affect 
the travel patterns to the school: 
 
1. A development of 43 new houses is being constructed at the eastern 

end of the village, just west of Barters Farm Nursery shown on the plan 
in section 2.1, which includes some low-cost housing.  In coming years 
there may be more children attending the school from this development 
which may reduce the number of car journeys to the school. 

 
2. The village pub has planning permission to extend the eating area and to 

open a farm shop.  It is intended that the pub would then open to serve 
breakfasts.  This will mean that the pub car park will be used much more 
frequently than at present and reduce the possibility of parents using the 
car park to Park & Stride. 
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3. SURVEY RESULTS 
 
To determine school travel patterns, understand the reasons for current travel 
choices and identify travel preferences, the pupils, parents and staff have all 
been consulted through questionnaires and surveys.  
 
3.1 Historical data 
 
Using the data from the 2021 School Census, the following table and chart 
provide a breakdown of pupil distances from school.  This table will become 
useful when considering pupil’s preferential travel choices and setting SMART 
targets.  
 

 
 
The chart below shows changes in roll in recent years.   
 

 
 
There have been no significant changes since the 2009 School travel plan. 
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3.2 Pupil postcode map 

Using the postcode information from the October 2021 School Census, a map 
has been created which shows the distribution of the pupils in relation to the 
school.  

The Walking and cycling routes to the School. 

Chapmanslade
CE VA Primary

© Crown Copyright and Database Rights 2022 Ordnance Survey 100049050

Pupils
count

1
2
3
4
6
8

¯

Chapmanslade Primary School - Pupil postcode plot (data source: October 2021 School Census)
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This map above shows the existing walking and cycling routes to the school in 
green.  The traffic situation outside the school at the start and end of the 
school day is such that cycling is not considered to be safe. 
 
The red line on the plan shows a possible walking route to the school from the 
new housing development but it would need the agreement of the landowners 
involved west of Wood Lane.  The investigation of this possibility is suggested 
as part of Objective 2 below. 
 
 
3.3 Pupil survey September 2022 
 
The class teachers discussed with the children how they come to school and 
if they would prefer to make the journey in a different way.  The results 
provided limited data and the numbers are not considered to be 
representative. 
 
The pupils did however identify key barriers to more active and/or sustainable 
travel namely: 

• Lack of adequate footways 
• Living too far away to walk 
• Bus times not fitting in with school times 

 
The distances that children must travel to school are similar to those shown in 
the previous Travel Plan and in the survey undertaken by the Parish Council 
in 2016.  This means that for many the only option is to travel by car.  For 
those who could consider cycling the nature of traffic through the village is 
such that it is not considered a safe option.  The lack of adequate footways in 
the village has been a concern for many years but there are very limited 
options for improvement although Wiltshire Council have proposals for 
improving the surface of the footways in the village. 
 
The public transport provision through the village is outside the control of the 
school and the Parish Council and it is considered very unlikely that the 
service can be improved to provide an alternative means of getting to the 
school. 
 
 
 
3.4 Parental Questionnaire (September 2022) 
 
The parent survey was carried out at the start of the 2022 Autumn Term.  73 
parents were invited to complete the survey and 42 replied, a response rate of 
57%.  This could suggest that 43% of families do not consider traffic issues to 
be a major concern.  Although not directly comparable, as it included 
responses from families with children at Busy Bees, in the 2016 survey the 
response rate was 54% with 23% saying they were not worried about traffic 
conditions. 
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Parents were asked how their children currently travel to and from school as 
well as how they would prefer to; the results are as follows: 
 

Current mode of travel Number of families % 
Car share 1 2% 
Car 29 69% 
Park and stride 1 2% 
scooter 0 0% 
walk 11 26% 
cycle 0 0% 
bus 0 0% 
taxi 0 0% 
train 0 0% 

Total 42 100% 
 

Preferred mode of travel Number of families % 
Car share 5 12% 
Car 14 34% 
Park and stride 1 2% 
scooter 0 0% 
walk 18 44% 
cycle 1 2% 
bus 2 5% 
taxi 0 0% 
train 0 0% 

Total 41 100% 
 

 
 
The results show that 4 families would like to be able to car share.  This was a 
view shared by some of the children in their survey.  The parents’ preferred 
mode of transport shows that there could be a reduction in car journeys from 
69% to 34% which would represent 15 fewer car trips to the school if 
conditions could be altered to facilitate this desire.   
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One family would like to be able to cycle to school.  The pupil survey showed 
that some of the children would also like to be able to cycle to school but this 
is not considered to be a safe option due to the traffic conditions. 
 
The survey shows that of those who responded 31% of families live in the 
village. 
 
Parents were asked to give up to three reasons for their current mode of 
travel.  The most frequently cited reasons were: 

• It is the most appropriate for the distance (33 families); 
• There is no reasonable alternative (18 families). 

 
Parents were asked to identify the initiatives which would encourage them to 
send their child to school by their preferred mode of travel.  Among the 31 car 
driving families, the most common initiatives were: 

• Less/slower traffic near the school/on the journey (5 families); 
• Sharing the journey with other parents (5 families). 

 
The traffic near the school has been identified as a problem for many years.  
In 2010 following the preparation of the last School Travel Plan, Wiltshire 
Council prepared a detailed report into traffic conditions at and near the 
school and prepared a draft traffic management scheme as shown in 
Appendix 4.  Unfortunately, the proposal was not taken up at that time and so 
no further action taken by Wiltshire Council.  The traffic conditions have 
deteriorated since that time as general traffic volumes have increased, 
particularly the number and size of heavy goods vehicles. 
 
The 2010 report and draft traffic management scheme prepared by Wiltshire 
Council are still relevant.  The school, supported by the Parish Council, 
consider that the feasibility of introducing a scheme should now proceed to 
detailed design as proposed in Objective 3 below. 
 
To this end the Parish Council have held discussions with Wiltshire Council’s 
Highways Department and have agreed to apply to the Area Board for funds 
for a topographical survey to facilitate detailed design of the proposal.  They 
have also allocated funds for the Parish Council’s contribution should the bid 
be successful. 
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3.5  Staff Questionnaire 
 
In September 2022, a school travel questionnaire was issued to all members 
of staff.  The questionnaire looked at how staff currently travel to school and 
how they would prefer to travel.  The questionnaire also tried to identify 
barriers to using sustainable transport and some possible solutions. 
 
Mode of travel No. Current mode (%) No. Preferred mode (%) 
Car 7 88% 5 63% 
Car Share 1 13% 3 38% 
Park and Stride 0   0   
School Bus 0   0   
Rail 0   0   
Bus 0   0   
Bicycle 0   0   
Walk 0   0   
Other 0   0   
TOTAL 8 100% 8 100% 
 

 
 
 
The most popular reasons for staff not using sustainable modes of travel to 
get to school were: 
 

• Distance 
• Lack of public transport 
• Things to carry 
• No staff nearby with whom to car-share. 
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3.6 Additional Surveys 
 
In 2016 Chapmanslade Parish Council initiated a detailed investigation into 
the views of villagers on the needs and concerns of the village.  This resulted 
in a Parish Plan which was adopted by the Parish Council in April 2019 
(details of the Parish Plan can be found on the Chapmanslade Parish Council 
website at www.chapmansladepc.org.uk ).  The issue of most concern to 
villagers is traffic, particularly the problems near the school at the start and 
end of the school day.  The Parish Council have formed a working party to 
investigate possible traffic management measures to mitigate the traffic 
problems in the village. 
 
In 2016 the Parish Council undertook a detailed survey into the travel 
arrangements at the school and a copy of the results of the study which 
shows the parents travel patterns and their concerns at that time is shown at 
Appendix 1. 
 
There was an extensive survey undertaken by the Parish Council in 2016 and 
2017 and the process is shown in Appendix 2.  The survey included 358 
questionnaires returned from villagers aged 11 and over.  The concerns about 
traffic in the village are shown in Appendix 3. 
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4.  CURRENT PROBLEMS 
 
Through consultation with key stakeholders, we have identified several current transport issues/problems. 
 
Current travel and transport issues/problems How & when was this 

identified?  
Possible/suggested solutions 

Traffic congestion at the start and end of the school 
day. 
 

Identified in the Village Plan, 
the school survey in 2016 and 
in the current parents’ and 
pupils survey. 

Following the 2009 School Travel Plan a 
proposed scheme was developed to 
provide crossing places near the school.  
A revision of these proposals is 
suggested as a possible solution. 
The proposals are shown in Appendix 4. 

The need for crossing places near the school. 
 

Identified in the Village Plan, 
the school survey in 2016 and 
in the current parents’ and 
pupils survey.   

Following the 2009 School Travel Plan a 
proposed scheme was developed to 
provide crossing places near the school.  
A revision of these proposals is 
suggested as a possible solution. The 
proposals are shown in Appendix 4. 

The speed of traffic through the village. 
 

Identified in the Village Plan, 
the school survey in 2016 and 
the current parents and pupils 
survey. 

A 20mph speed limit to cover the 
approaches to the school, or augmented 
school signs with “20mph when flashing 
lights show”. 

Poor quality of footways through the village Identified in the Village Plan 
and the current parents and 
pupils survey. 

Resurfacing and widening of footways 
where possible. 
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The number of HGVs using the village. 
 
 

Identified in the Village Plan, 
the school survey in 2016 and 
the current parents and pupils 
survey. 

The introduction of the 7.5 tonne weight 
limit agreed by Wiltshire Council some 
years ago. 
More positive signing on the Trunk Road 
A36 on the approach to the slip road at 
Thoulstone to deter HGVs from using the 
A3098 through the village to get to Frome. 

Vehicles mounting the footways particularly between 
the pub car park and the school. 
 

Identified in current parents and 
pupils survey. 

The introduction of bollards to prevent 
vehicles mounting the footway. 
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5.  OBJECTIVES, TARGETS & ACTION PLAN 
 
The following objectives, targets and actions have been set using the findings 
from the surveys and consultation that has been undertaken to date.  Any 
SMART targets have taken into account the preference data established by 
the surveys. 
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Objective 1: To raise awareness of Chapmanslade CE VA School Travel Plan 
Target: To make all stakeholders aware of the Travel Plan 
Person responsible for monitoring the objective to make sure actions are carried out: Mrs Chapman or Mr Cottrell 
 

No. Action  How will it be 
achieved? 

Person 
responsible 

Parties 
involved 

Timescale / 
completion 
date 

Funding Evaluation / Review  

1 Post the Travel Plan on the 
school website. 
 

Add plan to website. Mr Cottrell. Mr Cottrell. 
Mrs McCall. 

As soon as 
possible after 
the Plan is 
approved by 
Wiltshire 
Council but 
no later than 
end of March 
2023. 

None 
needed. 

School website checked to 
ensure link is working. 

2 Inform Parents through the 
school’s fortnightly 
newsletter. 

Add item to the 
newsletter. 

Mr Cottrell. Mrs McCall. As action 1 
above. 

None 
needed. 

Newsletter edited by Mr 
Cottrell. 

3 Include a link to the Travel 
Plan in the School 
Prospectus. 

Add a link to the 
Travel Plan in the 
prospectus. 

Mr Cottrell. Mr Cottrell. 
Mrs McCall. 

End of May 
2023 

None 
needed. 

Check details of the link 
included in the prospectus. 

4 Send copy of the School 
Travel Plan to 
Chapmanslade Parish 
Council. 

E-mail copy sent to 
the Clerk to the 
Parish Council. 

Mr Cottrell. Mr House. As action 1 
above. 

None 
needed. 

Acknowledgement of receipt of 
the Travel Plan from the Clerk 
to the Parish Council. 

5 Inform the Local 
Community. 
 
 

Travel Plan added to 
the Chapmanslade 
Parish Council 
website. 

Mr Cottrell. Mr House. As action 1 
above. 

None 
needed. 

Parish Council website 
checked to ensure a link to the 
Travel Plan is working. 
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Objective 2: To reduce the number of car journeys to the school to under 60%. 
Target: To promote car sharing and walking. 
Person responsible for monitoring the objective to make sure actions are carried out: Mrs Chapman or Mr Cottrell 
 

No. Action  How will it be 
achieved? 

Person 
responsible 

Parties 
involved 

Timescale / 
completion 
date 

Funding Evaluation / Review 

6 Advise parents who drive 
to school of the need to 
park considerately and 
safely and to consider 
parking away from the 
school and finishing the 
journey on foot. 

Maintaining the 
current regular 
advice given in the 
fortnightly newsletter. 

Mr Cottrell. Mr Cottrell. 
Mrs McCall. 

Ongoing. None 
needed. 

Newsletter edited by Mr 
Cottrell. 

7 Liaise with the village pub 
to ensure that if the 
proposed development 
goes ahead that parents 
can still use their car park 
to Park & Stride. 

Open a dialog with 
the owners of the 
pub. 

Mr Cottrell. Mr Cottrell. 
Mrs House. 

Initiate by end 
of March 
2023. 

None 
needed. 

Mr Cottrell to report to 
Governors’ meetings as 
needed. 

8 Encourage Parents to 
enter car sharing schemes. 

Advise parents in a 
newsletter of 
Wiltshire Council’s 
on-line scheme and 
the HomeRun app to 
join potential clients 
together. 

Mr Cottrell. Mr Cottrell. 
Mrs McCall. 

By end of 
March 2023. 
Reminders in 
September 
each year of 
life of Plan. 

None 
needed. 

Mr Cottrell to monitor through 
Parent Survey and to report to 
Governors annually. 

9 Monitor number of car 
journeys to School. 

Parent Survey. Mr Cottrell. Mr Cottrell. 
Mrs McCall. 

Parent survey 
in September 
each year of 
life of Plan. 

None 
needed. 

Mr Cottrell to analyse survey 
and report to Governors. 
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10 Ensure all children have 
annual road safety training. 

Book Road Safety 
Team for Health 
week each year. 

Mr Cottrell. Mr Cottrell. 
Road Safety 
Team. 

Ongoing None 
needed 

Feedback from Health week 
and class teachers. 

11 Investigate the possibility 
of a northern footway route 
to the school from Wood 
Lane and the new 
development at Honey 
Glade. 

Liaison with Wiltshire 
Council’s Highway 
department by the 
school and the Parish 
Council. 

Mr Cottrell. Mr Cottrell. 
Mr Foster. 

Contact 
Wiltshire 
Council by 
December 
2023. 

TAOSJ 
application 
or CIL 
funds or 
Area 
Board 
funding. 

Mr Cottrell to liaise with the 
Parish Council 
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Objective 3: Improve road safety on the approaches to the school. 
Target: The introduction of traffic management and road safety measures. 
Person responsible for monitoring the objective to make sure actions are carried out: 

Mrs Chapman or Mr Cottrell & Mr Foster 
 

 
 

Action  How will it be 
achieved? 

Person 
responsible 

Parties 
involved 

Timescale / 
completion 
date 

Funding Evaluation / Review 

12 
 
 

Review the proposed 
TAOSJ proposals 
developed in 2010 as 
shown in Appendix 4 
and include amended 
Flashing Amber Lights 
augmented with 20mph 
wording and bollards to 
prevent vehicles mounting 
the footways. 

Preparation of a 
detailed design by 
Wiltshire Council. 

Mr Cottrell. 
Mr Foster. 

Mr Cottrell. 
Mr Foster. 
Parish 
Council. 
Governors. 

Application 
for TAOSJ by 
16th 
December 
2022. 
 
Detailed 
design by 
September 
2023. 
 
Consultation 
by end of 
2023. 
 
Construct in 
2024/5. 

Application 
for TAOSJ by 
16th 
December 
2022. 
 
Note: 
Parish 
Council and 
Area Board 
funding for 
the 
necessary 
topographical 
survey to be 
carried out 
being sought. 

Application was submitted 
by 16th December 2022 
before Travel Plan 
approved. 
 
Await result of funding 
application and detailed 
design if approved. 
Proposals considered by Mr 
Cottrell, Mr Foster, 
Governors and Parish 
Council. 
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13  The School Governors to 
write to Highways England 
requesting improved 
signing on the Trunk Road 
A36 to deter HGVs from 
using the A3098 through 
the village 

Letter from the 
Governors 

Mrs House Governors Letter sent on 
12th 
December 
2022 before 
Travel Plan 
approved. 

None 
needed. 

Await reply from Highways 
England. 
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6. EVIDENCE OF CONSULTATION 
 
Throughout the Travel Plan, a variety of people have been consulted to make 
sure that the views from all key parties have been elicited.  Parents and staff 
were given questionnaires, the results of which are shown in Section 3 above.  
In addition, the views of the pupils were sought. 
 
Following the preparation of the 2009 School Travel Plan Wiltshire Council 
produced a very detailed report and proposed a traffic management scheme 
to provide pedestrian crossing points on each approach to the school.  This 
proposal is shown in Appendix 4.  Unfortunately, this proposal was not 
followed up at the time. 
 
The situation at the school has not improved since that time and it is now 
considered by both the School Governors and the Parish Council that the 
proposal should be reconsidered and a detailed design prepared as detailed 
in Objective 3 above. 
 
 
7. PROPOSALS FOR MONITORING AND REVIEW 
 
Objectives 1 and 2 to be monitored and reviewed as stated above throughout 
the life of the Travel plan. 
 
A review of the plan to be initiated in the Autumn Term 2026 following the 
construction of the road safety measures. 
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8.  OWNERSHIP AND SUSTAINABILITY 
 
The Travel Plan will be included in the School Development Plan.  In addition, 
it will be placed on the school’s website. 
 
A copy will be presented to the Parish Council to aid them in their aims to 
improve traffic matters in the village and a copy posted on the Parish Council 
website. 
 
Road Safety Education for the pupils will be maintained in the curriculum. 
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